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Downtown Ventura Partners is 
dedicated to the continued 
revitalization of Downtown Ventura. 
Our mission is to foster a vibrant 
commercial and cultural district with 
strategic capital improvements, 
enhanced maintenance and security, 
effective marketing and promotions, 
historic preservation education, and 
effective administration.
We’ve had an incredible year! A 
remarkable number of positive 
developments and improvements have 
occurred, with many exciting 
opportunities about to unfold. Flowers 
are blooming, the streets and 
sidewalks are cleaner and panhandling 
and crime rates are down. 

New businesses are popping into once 
vacant storefronts, and buildings are 
being renovated. Music fills the air in 
summer evenings as visitors of all ages 
traverse and mingle in the heart of 
our community.
Success has come about through the 
concerted effort of many partners. As 
we look to the future it is clear that 
together we have the vision to see 
where we need to go, the expertise to 
get there, and the passion to carry us 
through.
The information presented in this 
semi-annual report will provide deeper 
insight into the efforts of Downtown 
Ventura Partners over the course of 
the last six months (January 1 – June 
30, 2011).

Creating a clean, safe environment for 
shoppers, visitors, employees, residents 
and other stakeholders is fundamental for 
businesses to thrive in downtown. A 
multi-faceted approach is used to 
effectively address the many sanitation 
and maintenance issues downtown. The 
Clean and Safe Program focuses primarily 
on downtown's overall physical 
appearance through its buildings, 
streetscape, level of cleanliness, 
sidewalks, landscaping, parking lots, 
alleys and roadways, resulting in an 
enhanced perception of safety and 
accessibility.

DVP contracts with Service Group Inc., a 
national expert in downtowns, to provide 

clean and safe services. The Clean and 
Safe crew is made up of five uniformed 

employees whose main function is to keep 
downtown looking sharp; however, they 

also are trained to interact with visitors, 
offer directions and share relevant 

information. 

A comprehensive power washing schedule is now in place ensuring 
consistent cleaning of the sidewalks, alleys, and parking structure 
stairwells. The schedule was distributed to all affected businesses, 
providing clearer communication and coordination of services.

The Clean and Safe team focuses on sidewalk 
cleaning, trash collection, graffiti removal, 
landscape improvements/maintenance, paper 
sign and handbill removal and vagrancy/
nuisance issues. The team also acts as 
ambassadors for visitors and residents alike. 
All Clean and Safe team members are trained 
in CPR and relevant visitor information.
Mike Sandoval, a member of our original crew, 
was recently promoted to program manager. 
In addition to the BID-funded three person 
crew, two additional staff members provide 
baseline janitorial services through a contract 
with the city. With this contract, DVP is able 
to maintain a consistent quality of cleanliness 
while providing more efficient services.
DVP also works with Goodwill’s job-training 
program to get additional clean and safe crew 
on the streets. Goodwill provides employment 
to individuals and pays their wages at no cost 
to DVP. In return, DVP provides on-the-job-
training and has hired four full-time staff 
members at the conclusion of their training 
period. Thanks to Goodwill, downtown is 
cleaner, individuals are given an opportunity 
to re-enter the workforce and DVP is able to 
leverage its resources.

A Clean & Safe Committee made up of 
volunteers meets monthly to review the 
program’s status and discuss district 
improvements, sanitation and security issues. 

The SnapShot work order system allows us to 
carefully track the location and types of 
activities that are being conducted and also 
allows merchants, property owners or 
District stakeholders to submit their own 
web-based work order. If someone sees 
litter or graffiti, for example, he or she can 
go to our website and fill out a request. The 
request goes immediately to a Clean and 
Safe team member’s cell phone, and a 
confirmation is sent to the requestor. Once 
the issue is resolved, a follow-up e-mail is 
sent. This also allows us to track the 
timeliness of our responses and benchmark 
our activities.

Six Months – By the Numbers

Bags of Debris Removed
From Sidewalk

Block Faces
Pressure Washed

Human/Animal 
Waste Removed

Gum Globs 
Removed

Shopping Carts 
Retrieved
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The District’s economic development activities are 
designed to enhance business activity and increase values 
within the downtown boundaries. Activities include 
recruiting key businesses, developments and venues that 
respond to the Downtown market needs including those of 
residents, employees, businesses, and tourists. The DVP 
Economic Restructuring Committee involves merchants, 
property owners and other stakeholders who meet monthly 
to develop and implement economic strategies. Some of 
their recent activities are listed below.

The DVP purchased 26 new planters, extending down Main Street into 
the 200-, 600-, and 700-block areas. The new planters were installed in 
July as part of a larger beautification effort which included replanting 
the original 46 planters with nutrient-rich soil and new plant materials 
where needed. The beautification effort was funded in part with 
revenue generated from the parking meters. All 84 planters are 
maintained by our Clean and Safe team, which took over the watering 
contract in July.

New electrical outlets were installed at the 
top of each light pole this past winter. Also, 
a new system for reporting and repairing 
lighting outages was implemented ensuring 
timely repairs.

All artwork for advertisements posted on 
the black recycling bins downtown 
requiresDVP approval and the advertiser 
must be located within the Property 
Based Improvement District (PBID).

The Clean and Safe team deters 
panhandling and vagrancy on a daily basis. 
The team moves the offenders outside of 
the district, removes unattended 
belongings and garbage, and reports severe 
cases of public intoxication, nudity or 
violence to the police department. The 
team works jointly with the police 
department and the parking cadets to keep 
the area secure, safe and welcoming to 
visitors.

DVP has entered into a contract with the City to provide baseline 
janitorial services in the downtown, previously provided by the City.

DVP funded the replacement of 26 flags in 
July. This was to ensure a fresh appearance 
for the 4th of July festivities on Main Street. 
The flags remained in place through the end 
of the County Fair.
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We now have a listing of available properties located 
downtown sorted by office, retail, for sale and/or for lease. 
The listing includes property, cost, and broker contact 
information. The information is updated weekly, 
attractively packaged and available online.

DVP sponsored a successful Broker Open House in July with 
over 60 area brokers in attendance. The event was 
preceded by a Mayoral Round Table designed to provide an 
open discussion for brokers, developers and potential 
tenants. Valuable information and networking resulted 
from both events. 93% of survey respondents found the 
open house to be beneficial and 100% thought we should 
have the event again!

DVP created a new database of downtown businesses, 
property owners and economic information. We now have a 
comprehensive listing of all businesses and available 
properties, and this information is available online at any 
time. We continue to fine tune the database so we can begin 
tracking vacancies, tenant mix, lease rate trends and values.
Staff is frequently meeting with businesses to discuss 
concerns, business health and development plans. DVP 
offers assistance tailored to the individual business needs 
and acts as a liaison between the private business owner and 
various governmental agencies.

•   Beautiful Disaster/Handsome Devil Boutique, 518 E Main
•   Bollywood, 500 East Main 
•   Buenaventura Massage, 105 South Oak 
•   El Patio Hotel, 167 South Oak
•   Holwick Construction, 60 California 
•   Homes by Cecil, 717 East Main 
•   La Catrina Mex Folk Art, 242 East Main
•   Little Birdy Lane, 654 East Main 
•   Making You Cosmetics & Skincare, 671 East Main 
•   Media Trust – 472 East Main 
•   Nature Conservancy – 532 East Main 
•   Nexgen Packaging – 394 East Main 
•   Pyur Real Estate – 366 East Santa Clara 
•   Rip Curl - 227 South California 
•   Rasmussen & Associates – 21 South California 
•   Rat Zapper – 721 East Main 
•   Send Rover on Over – 616 East Main 
•   The Tax Guys – 433 East Main Street 
•   Turquoise Eco Beauty Skincare – 35 South Oak 
•   White Sand – 394 East Main
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Johnny CASH was available to 
all Johnny Cash concert goers and downtown visitors 
over this past Father’s Day weekend. 12,000 $5 bills 
with Johnny Cash’s face on it were being exchanged 
for $5 off at participating businesses. We’re utilizing 
this concept with our new Downtown VIP Card to be 
released next quarter.

DVP regularly sends electronic communiqués to over 900 
email addresses. Our new Monthly Events Eblast highlights 
larger events occurring downtown, while our intermittent 
updates relay information about special projects, 
programs and news to help keep people informed.

The quarterly newsletter highlights 
important news about events, special projects, and 
programs. The print piece is written in-house and will be 
undergoing a complete new re-design this winter. It is 
mailed to nearly 1,000 stakeholders. The newsletter is also 
available electronically to those who prefer this delivery 
system and is available online.

The newly designed website is as functional as it is beautiful! Photos, featured 
events, business listings, maps and even a virtual tour of downtown is available on the new site. So much more is too. 
If we wrote it, designed it, promoted it or programmed it – it’s on our site. Check out: www.downtownventura.org.

DVP’s Facebook group has nearly 
doubled in size in the last six months. We post frequent 
messaging alerting stakeholders with up-to-the minute 
happenings downtown.

Six Months – By the Numbers
Downtown Ventura Partners works to 

market existing business, events, available spaces and 
business opportunities while promoting an enhanced 
vibrant image of Downtown. This is achieved with the 
guidance of our Marketing and Promotions Committee 
comprised of business owners, downtown residents and 
interested stakeholders. Following are some of our 
achievements from the past six months.

Staff maintains the most comprehensive downtown 
events calendar available. If it’s happening downtown – 
it’s likely on our calendar. This calendar is available 
online with highlights of larger events with their own 
direct links, emailed on a monthly basis.

DVP sponsors and provides in-kind support to 
numerous events. In-kind support may include 
assistance with coordination, promotion, 
management, special security or clean up. Here are 
some of the larger events we were involved with in 
the past six months: Restaurant Week, Good for Kids 
Week, Music Week, St. Patty’s Day Parade, Ventura 
Film Society, Film Festival, Farmers Market, Westside 
Art Walk, California Beer Festival, Johnny Cash 
Festival and VC Fusion.

DVP assembled an exciting fourth quarter advertising campaign 
promoting ALL downtown businesses. The three-part campaign 
centered on love: loving downtown, all its customers, and each other. 
Each of the following ad campaigns featured three paid 
advertisers/businesses followed by a comprehensive listing of all the 
businesses within each category. Ventura Loves Foodies, Ventura Loves 
Shoppers, and Ventura Loves to Pamper You! The campaign clearly listed 
all the options available downtown for shoppers, diners and those in 
need of a little pampering. The ads ran in the 805, VC Reporter, Ventana, 
Ventura Breeze, and VC Star over the course of two months. Radio spots 
were also broadcast over the same time period.

A map and comprehensive listing of downtown restaurants and bars 
were highlighted in the Downtown Ventura Dining and 
Entertainment Guide. This information is being re-purposed into 
pads of tear-off sheets to be distributed by hotel concierges and our 
Clean and Safe Team to help direct visitors in and around downtown.

DVP hosted numerous meetings and events over the past six 
months. Some examples are the quarterly merchant meetings, 
monthly committee and board meetings, and a free social 
media workshop. Our monthly Third Thursday mixers are open 
to all downtown businesses. Number of online 

views of downtown newsletter

Number of printed
newsletters mailed

Number
of e-blasts 
sent to downtown database

Number of views
on the downtown
Facebook account (up 460% from 

previous 6 months)

Number of public meetings 
hosted by DVP

Number of 
attendees to public meetings

Average number of
attendees at each

Third Thursday event
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DVP is very active in advocating for 
downtown interests. DVP works closely 
with departments throughout the city 
to effect positive changes for 
downtown.

The DVP board is elected by the property 
owners and consists of a super majority of 
property owners as well. The board meets 
monthly to set policy, implement programs 
and review finances. The board also receives 
regular updates from the Ventura Police 
Department, city staff and reports from each 
of the committees.

The DVP board in September hired Kevin 
Clerici to replace Kathleen Eriksen as 
Executive Director, and Meredith Dilg has 
been brought on full time as Project Manager. 
Mike Sandoval is now SGI Program Manager, 
overseeing a dedicated staff who maintain 
the Downtown district seven days a week.
 

DVP works as a liaison for the City to 
communicate information regarding special 
projects, events, and programs to the 
downtown property and business owners. We 
work closely with all departments in the City 
including but not limited to Department of 
Public Works, Community Development, 
Economic Development, Police Department, 
and Parks, Recreation & Community 
Partnerships.

DVP is working closely with the city and the downtown 
Parking Advisory Committee to effectively manage the 
limited supply of parking in the district. 

Collaboration is key to success and the DVP recognizes this. We are 
grateful to our many partners who have generously shared resources 
and teamed up with us to achieve common goals. Many thanks to 
Downtown Ventura Organization, Ventura Visitors and Convention 
Bureau, the Chamber of Commerce, the newly formed Tourism 
Improvement District, and so many others.

DVP board members meet monthly with city department heads and 
city staff to set strategy and track progress on a large number of 
downtown programs, capital improvements and initiatives.

DVP and the Ventura Police Department are 
implementing new strategies to create a safer 
downtown district.

Through the parking management program, a new 
dedicated officer is now patrolling downtown and 
police cadets provide additional “eyes and ears” on 
the street and use their police radios to immediately 
call in incidents. The Redevelopment Agency 
continues to fund two officers for a summer weekend 
foot patrol, but with the loss of RDA revenues, this 
program is unlikely to continue. Through these 
efforts, serious crime in downtown is down 44% and 
the total calls for service are down four times more 
than the city as a whole.
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